


 

 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  

 
Library                                  November 3, 2016 
R.J. Grey Junior High School                                           8:00 p.m. Meeting 
                (Following “Mental Health: Keeping Our Kids Safe” at 7:00 p.m. in Auditorium) 
 

 
 

AGENDA 
 

1. Chairman’s Introduction  (8:00 or after the conclusion of Dr. Evans’ presentation, see 12.4.1 below) 
 

2. Statement of Warrant & Approval of Minutes  
2.1. ABRSC Meeting of 10/20/16 (next meeting) 

 
3. Public Participation    

 
4. Enrollment Report (8:05) 

4.1. October 1, 2016 Enrollment Report – Marie Altieri 
4.2. Enrollment Projections – Peter Ashton, Mary Ann Buescher Ashton  
4.3. New England School Development Council (NESDEC) Annual Enrollment and Projections Report  

 
5. Recommendation to Approve the Office Support Association (OSA) Memorandum of Agreement 

(MOA) - VOTE – Marie Altieri (8:35) 
5.1. Motion: To approve the proposed Office Support Association (OSA) Contract for the period from July 1, 

2016 through June 30, 2019, as set forth in the memorandum of agreement between the bargaining 
committees for OSA and the School Committee. 

 
6. Acton Three-Board Meeting Prep Discussion (11/15/16) – Glenn Brand  (8:45) 

6.1. Acton Finance Committee’s Point of View Document (POV) – Amy Krishnamurthy 
6.2. ABRSD Three Year Financial Forecast – Preliminary Assumptions – Clare Jeannotte 

 
7. Recommendation to Accept Gifts from the Elementary Schools’ PTO/PTSOs – VOTE – Glenn Brand 

(8:55) 
 

8. Sense of the Committee: Proposed Gift of Outdoor "Bounce Back Wall" from Citizens to ABRHS - (to 
be voted at 11/17/16 meeting) - Glenn Brand (9:00) 
8.1. Possible VOTE: Recommendation to authorize the Administration to enter into negotiations with the 

Acton-Boxborough Youth Lacrosse (ABYL) organization with respect to this gift 
8.2. VOTE at a future meeting: Approval of the proposed Gift Agreement between ABYL and the District 

 
9. Subcommittee Reports  (9:10)  

9.1. Budget  – 10/26/16 meeting  – Maria Neyland (oral)  
9.2. Policy -   

9.2.1.  Head Injury Management, File: JJIF – First Read – Dawn Bentley 
9.2.2.  Staff Ethics/Conflict of Interest, File: GBEA – First Read – Marie Altieri 
9.2.3.  Gifts to and Solicitations by Staff, File: GBEBC – First Read – Marie Altieri 

9.3. Outreach (including PTO Co-chairs) – 10/24/16 meeting - Kristina Rychlik  
9.3.1.  October Update  
 

10. School Committee Member Reports (9:20) 
 



 

10.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy 
10.1.1. Minutes of 10/13/16 

10.2. Boxborough Leadership Forum (BLF) – 10/25/16 meeting - Mary Brolin 
10.3. Health Insurance Trust (HIT) – 10/28/16 meeting – Mary Brolin 
10.4. Acton Finance Committee – Amy Krishnamurthy, Deanne O’Sullivan 
10.5. Acton Board of Selectmen – Eileen Zhang, Paul Murphy 
10.6. Boxborough Finance Committee- Mary Brolin 
10.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
10.8. Minuteman Technical High School (MMT) Update – Diane Baum  
10.9. Demographic Survey Update – Kristina Rychlik 
10.10. Acton Capital Improvement Plan Committee – Kristina Rychlik 

 
11. Superintendent’s Report/Updates – Glenn Brand  (9:30) 

11.1. ABRSD Master Plan Study Report Presentation – rescheduled from 11/9/16 to 12/8/16  
11.2. Draft Letter to Commissioner Chester re MCAS 2.0 – First Read  

 
12. FOR YOUR INFORMATION (9:40) 

 
12.1. Friends of Lower Fields (FOLF) Annual Meeting Update, 10/25/16, Erin Bettez 
12.2. FY17 Financial Status as of 9/30/16 
12.3. School Committee Liaisons to our Schools – revised memo  
12.4. Family Learning Series Presentations:  

12.4.1. Dr. Rob Evans, “Mental Health: Keeping Our Kids Safe”, Thursday, November 3 at 7:00 – 8:00  
p.m. in the Jr High Auditorium (for Parent/Guardians of Prekindergarteners – Grade 12) 

12.4.2. Dr. Denise Pope, “The Well-Balanced Student” on Tuesday, November 8 at 7:00 – 8:30 p.m. in 
the High School Auditorium (for Parent/Guardians of Prekindergarteners – Grade 12) 

12.4.3. Ms. Maria Trozzi, “Five to Thrive: A Conversation About the Stresses of Parenting Kids Today”, 
Monday, November 14 at 7:00 – 8:15 p.m. in the Jr High Auditorium (for Parent/Guardians of 
Prekindergarteners – Grade 6) 

12.5. Danny’s Place Youth Services sponsoring “Talk Saves Lives” Program by the American     
Foundation for Suicide Prevention on Tuesday, November 15 at 1:00 p.m. 

12.6. Expanding Our Notion of Success, Family Newsletter – November 2016  
https://www.smore.com/pw9v8  

 
13. Adjourn  (9:45) 

 
 
NEXT MEETINGS:  

 
 The ABRSD Master Plan Study Report Community Presentation scheduled for November 9th has been 

moved to Thursday, December 8th from 7:30 – 9:00 p.m. in the Jr High Library (Note: Please leave a few 
minutes early for parking as there will be many cars at the Jr High that evening.) 

 November 17 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted Thurs, November 10) 
 December 1 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted Mon, November 28) 



























Acton-Boxborough Regional School District Enrollment Projections – October 2016 

Acton 

 

Excludes choice 

Elementary School
Acton, MA: 2005-2028

Year K-12 K 1 2 3 4 5 6 Total
2005* 4,654 308 352 359 372 380 375 370 2,516
2006* 4,712 305 315 371 375 375 387 390 2,518
2007* 4,762 292 320 340 389 394 382 397 2,514
2008* 4,773 301 326 336 349 381 404 384 2,481
2009* 4,830 334 333 349 358 359 391 407 2,531
2010* 4,815 320 347 342 344 369 360 394 2,476
2011* 4,760 294 333 354 351 351 369 361 2,413
2012* 4,768 267 312 348 382 354 354 382 2,399
2013* 4,713 281 302 316 365 375 355 358 2,352
2014* 4,650 275 303 314 325 377 377 356 2,327
2015* 4,597 245 304 323 331 331 379 387 2,300
2016* 4,577 280 265 317 345 349 339 393 2,288
2017 4,514 251 308 276 333 353 352 346 2,217
2018 4,437 214 276 320 289 340 356 359 2,154
2019 4,368 265 235 287 336 296 343 363 2,124
2020 4,306 226 291 245 301 343 299 350 2,055
2021 4,299 283 249 303 257 308 347 304 2,050
2022 4,220 246 311 259 318 262 311 353 2,060
2023 4,146 254 271 324 272 325 265 317 2,026
2024 4,123 257 279 281 340 277 328 270 2,032
2025 4,090 262 282 290 296 347 280 334 2,091
2026 4,063 269 287 294 305 302 351 286 2,093
2027 4,059 277 296 299 308 311 305 357 2,154
2028 4,108 285 304 308 314 315 314 311 2,151

PROJECTIONS High School
Junior School Acton, MA: 2005-2028

Acton, MA: 2005-2028

Year 7 8 Total Year 9 10 11 12 Total

2005* 391 351 742 2005* 368 361 341 326 1396
2006* 382 400 782 2006* 345 364 369 334 1412
2007* 395 381 776 2007* 391 345 366 370 1472
2008* 402 407 809 2008* 385 394 342 362 1483
2009* 393 402 795 2009* 402 382 383 337 1504
2010* 395 401 796 2010* 402 390 370 381 1543
2011* 391 408 799 2011* 385 415 387 361 1548
2012* 375 396 771 2012* 408 392 419 379 1598
2013* 389 376 765 2013* 394 404 393 405 1596
2014* 354 400 754 2014* 372 400 404 393 1569
2015* 364 364 728 2015* 404 369 397 399 1569
2016* 397 361 758 2016* 364 409 368 390 1531
2017 398 402 801 2017 360 365 408 362 1496
2018 350 404 754 2018 401 361 364 402 1529
2019 364 355 719 2019 403 402 361 358 1524
2020 368 369 737 2020 354 404 402 355 1515
2021 355 372 727 2021 368 355 403 395 1522
2022 309 359 668 2022 372 369 355 397 1492
2023 358 312 671 2023 359 373 368 349 1449
2024 321 363 684 2024 312 360 372 363 1406
2025 274 325 599 2025 362 313 359 366 1400
2026 339 277 616 2026 325 363 312 353 1353
2027 289 343 632 2027 277 325 363 307 1272
2028 362 293 655 2028 343 277 325 357 1302

PUBLIC SCHOOL ENROLLMENT PROJECTIONS

PUBLIC SCHOOL ENROLLMENT PUBLIC SCHOOL ENROLLMENT PROJECTIONS



Boxborough 

 

  Excludes choice 

Elementary School
Boxborough, MA: 2005-2028

Year K-12 K 1 2 3 4 5 6 Total
2005* 1,152 67 74 67 75 96 84 88 551
2006* 1,126 60 67 76 68 76 95 87 529
2007* 1,102 54 70 69 72 68 76 95 504
2008* 1,078 58 57 72 71 70 72 77 477
2009* 1,030 45 59 60 66 74 74 73 451
2010* 1,005 48 54 66 61 68 73 70 440
2011* 952 51 49 53 66 60 72 77 428
2012* 897 43 52 51 53 63 65 72 399
2013* 858 35 43 53 55 57 69 64 376
2014* 813 38 37 45 59 55 58 76 368
2015* 830 49 46 42 54 64 56 62 373
2016* 817 43 55 48 43 55 64 63 371
2017 815 42 47 58 53 45 57 68 370
2018 822 52 46 50 64 55 46 61 374
2019 807 33 57 48 55 67 57 50 367
2020 809 53 36 60 53 58 70 61 391
2021 800 42 58 38 66 56 60 74 394
2022 804 48 46 62 42 69 58 64 388
2023 813 50 53 48 68 44 72 62 396
2024 819 53 55 56 53 71 45 77 410
2025 838 57 58 59 62 56 73 49 413
2026 875 59 62 62 65 64 58 78 448
2027 901 62 65 66 68 68 66 62 456
2028 917 65 68 69 73 71 70 71 487

PROJECTIONS
Junior High

Boxborough, MA: 2005-2028

Year 7 8 Total Year 9 10 11 12 Total
2003* 97 99 196 2003* 97 100 74 78 349
2004* 99 96 195 2004* 97 102 101 75 375
2005* 103 101 204 2005* 103 91 101 102 397
2006* 91 108 199 2006* 100 104 96 98 398
2007* 87 92 179 2007* 116 100 106 97 419
2008* 99 93 192 2008* 87 116 100 106 409
2009* 77 100 177 2009* 97 88 116 101 402
2010* 69 75 144 2010* 108 101 97 115 421
2011* 71 71 142 2011* 78 109 99 96 382
2012* 74 72 146 2012* 71 74 107 100 352
2013* 72 78 150 2013* 72 73 81 106 332
2014* 68 73 141 2014* 76 71 75 82 304
2015* 77 72 149 2015* 78 78 79 73 308
2016* 67 77 144 2016* 77 75 77 73 302
2017 65 69 135 2017 79 77 79 75 310
2018 71 68 139 2018 71 79 81 77 309
2019 63 73 137 2019 69 71 84 79 303
2020 52 65 117 2020 75 69 75 82 302
2021 64 53 117 2021 67 76 73 73 289
2022 77 66 143 2022 55 67 80 71 273
2023 66 80 146 2023 67 55 71 78 271
2024 64 68 132 2024 82 67 58 69 276
2025 80 66 146 2025 70 82 71 56 280
2026 50 82 133 2026 68 70 87 69 294
2027 82 52 134 2027 84 68 74 84 311
2028 64 84 148 2028 54 84 72 72 282

Boxborough, MA: 2005-2028
High School

PUBLIC SCHOOL ENROLLMENT PUBLIC SCHOOL ENROLLMENT PROJECTIONS

PUBLIC SCHOOL ENROLLMENT PROJECTIONS



 

Regional Enrollment Including Choice 

 

 

 

Elementary School
ABRSD: 2010-2028

Choice/ Total w/
Year K-12 K 1 2 3 4 5 6 Total Staff choice/staff
2010* 5,820 368 401 408 405 437 433 464 2,916 47 2,963
2011* 5,712 345 382 407 417 411 441 438 2,841 62 2,903
2012* 5,665 310 364 399 435 417 419 454 2,798 59 2,857
2013* 5,571 316 345 369 420 432 424 422 2,728 66 2,794
2014* 5,463 313 340 359 384 432 435 432 2,695 61 2,756
2015* 5,427 294 350 365 385 395 435 449 2,673 50 2,723
2016* 5,394 323 320 365 388 404 403 456 2,659 56 2,715
2017 5,329 292 355 334 386 397 409 414 2,588 52 2,640
2018 5,259 265 321 370 354 395 402 420 2,528 47 2,575
2019 5,175 297 292 335 391 363 400 412 2,492 45 2,537
2020 5,115 279 327 305 354 401 368 411 2,445 42 2,487
2021 5,099 325 307 341 323 363 406 379 2,444 41 2,485
2022 5,024 294 357 320 360 332 368 417 2,448 43 2,491
2023 4,959 304 323 372 340 369 336 378 2,422 42 2,464
2024 4,942 310 334 337 393 348 373 347 2,443 42 2,485
2025 4,929 318 340 349 357 403 353 383 2,504 42 2,546
2026 4,938 328 350 355 370 366 408 364 2,541 42 2,583
2027 4,960 339 361 365 376 379 371 419 2,610 42 2,652
2028 5,026 350 372 377 387 386 384 382 2,638 42 2,680

Choice/ Total w/ Choice/ Total w/
Year 7 8 Total Staff choice/staff Year 9 10 11 12 Total Staff choice/staff
2010* 464 476 940 14 954 2010* 510 491 467 496 1964 30 1994
2011* 462 479 941 16 957 2011* 463 524 486 457 1930 27 1957
2012* 449 468 917 18 935 2012* 479 466 526 479 1950 30 1980
2013* 461 454 915 16 931 2013* 466 477 474 511 1928 32 1960
2014* 422 473 895 16 911 2014* 448 471 479 475 1873 32 1905
2015* 441 436 877 11 888 2015* 482 447 476 472 1877 32 1909
2016* 464 438 902 9 911 2016* 441 484 445 463 1833 33 1866
2017 464 471 935 15 950 2017 440 442 487 437 1806 31 1837
2018 422 471 893 21 914 2018 473 441 446 479 1838 24 1862
2019 427 428 855 19 874 2019 472 474 444 438 1828 26 1854
2020 419 434 853 17 870 2020 430 473 477 436 1816 30 1846
2021 418 426 844 16 860 2021 435 431 476 468 1811 34 1845
2022 386 425 811 11 822 2022 427 436 434 468 1765 38 1803
2023 425 392 817 11 828 2023 426 428 439 427 1720 35 1755
2024 385 431 816 13 829 2024 394 427 430 432 1683 28 1711
2025 353 391 744 12 756 2025 433 395 430 423 1680 27 1707
2026 389 359 748 12 760 2026 393 434 399 423 1648 24 1672
2027 371 395 766 12 778 2027 361 393 437 392 1583 23 1606
2028 426 377 804 12 816 2028 396 362 397 429 1584 25 1609

Sources: Acton-Boxborough  School System
* Actual data Acton Town Clerk & Building Commissioner

Mass. Department of Public Health

ABRSD: 2010-2028

PUBLIC SCHOOL ENROLLMENT PROJECTIONS

PUBLIC SCHOOL ENROLLMENT PROJECTIONS
High School

ABRSD: 2010-2028

PUBLIC SCHOOL ENROLLMENT
PROJECTIONS
Junior School
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Peter K. Ashton
Mary Ann Ashton

November 3, 2016

Update on School Enrollment  
Projections

2016

Enrollment Trends
 Enrollment continues to decline slowly 
 Decline of 20 students (-0.5%) in Acton
 Decline of 13 students (-1.6%)  in Boxborough

 Region as a whole experienced a decline of only 33 
students which is almost the same decline as last 
year (less than 1%)
 Housing turnover has picked up significantly leading 

to greater in-migration
 New home construction at about the same rate as last 

few years
 Birth rate showing signs of increasing due to in-

migration

2
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Difference between Projection and Actual for 
2016

3

Overall we under predicted by 70 students or an error rate of 1.3%

Blue means we under predicted, red means 
we over predicted, e.g., for Acton 
kindergarten we predicted 244 and 280 
arrived

We under predicted kindergarten 
enrollment in both towns by a combined  
44 students - we will show the volatility in 
the birth to kindergarten ratios later
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Building Permits by Town
 The number of 

single family 
permits in Acton 
has picked up in 
recent years after 
a decade long 
decline

 Boxborough 
housing permits 
have been 
declining since 
2002
 New project 

accounted for4
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 Declining birth rate since early 2000s; consistent with state-wide trend
 Some increase in Acton 2 of the last 3 years; our birth model suggests 

some increase in the future as in-migration picks up, but still well below 
the trend observed in 1990s and early 2000s5
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Housing Turnover Trends
 Major increase in housing turnover

 On monthly basis, uptick in Acton began in late 2015 and has 
continued throughout 2016
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Housing Turnover Trends

7
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In Acton over last 12 months, housing 
sales have increased 25% vs. prior 12 
month period!  
Similar increase when add in condos

Increase began last year in 
Boxborough when the town 
experienced a 33% increase in housing 
sales and the trend has continued this 
year.

Comparison of Birth to Kindergarten Ratios

Most volatile of the predictors of enrollment; spreads out by third grade
Note the increase in both towns due to in-migration8
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What is the Cohort Survival 
Method?

 Computes the ratio of children in one grade compared 
to the number who “survive” to the next grade
 Starting point is birth to kindergarten ratio
 based on relationship between kindergarten enrollments and live 

births five years earlier

 Grade progression ratios follow the number of children 
who advance from one grade to the next

 Relies on birth data and birth projections 
 Captures effects of net migration, population changes, 

retention rates, housing trends
 Assumes history is a reasonable predictor of the future

 Update based on changes in trends, e.g., housing turnover

9

Enrollment  Projections
 Projections developed using “standard” model 
 Include choice/staff only for the region as a whole

 Project separately for two towns given different 
trends

 Birth projections have been revised again – slight 
increase from last year reflecting in-migration

 Housing turnover has increased markedly which 
has most dramatic impact on projections

 Leads to using 4 year average ratios to account for 
recent trends

10
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Enrollment  Projections

 Region-wide enrollment continues to decline 
through 2025
 A decline of 465 students region wide vs. today’s 

enrollment 
 This is significantly less than what we projected last year

 Enrollment doesn’t begin to increase until 2024 at 
elementary level
 Regional elementary enrollment drops by about 240 

students between now and 2023; then increases by about 
216 students by 2028

11

Enrollment  Projections

 JHS enrollment hits trough in 2026 at 760 students, a 
decline of 150 from this year

 SHS continues to drop until 2027; total decline is 650 
students

 All of these projections are considerably higher than 
what we presented last year
 On average we are projecting about 225 more elementary 

students per year than we did last year
 Difference felt most strongly between 2020 and 2025

 For grades 7-12, the average increase is much smaller, 
about 30 students more per year, mostly in the “out” years

12
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Regional K-6 Enrollment
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High School Enrollment
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Comparison to NESDEC Estimates
 NESDEC has provided 

several projections over 
the last few months

 We worked with them and 
at the time had most 
confidence in their July 
14, 2016 projections

 Now have new estimates 
as of October 13, 2016 
 These are considerably 

higher than their July 
projections and are higher 
than our current 
projections16
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Reasons for Differences
 NESDEC “grows” Choice via multipliers

 NESDEC does not project Acton and Boxborough 
separately
 Demographic trends are somewhat different between 

the towns especially in-migration

 NESDEC has substantially increased the grade to 
grade ratios it is using and uses a birth to 
kindergarten ratio that is significantly higher than 
ours and exceeds anything we have seen in the two 
towns (especially Boxborough)

 NESDEC projects flat birth rate into the future which 
mitigates this impact in the “out” years

17



School District: Acton-Boxborough, MA Revised 10/19/2016

 

Birth
Year

Births
School

Year
PK K 1 2 3 4 5 6 7 8 9 10 11 12 UNGR K-12 PK-12

2001 337 2006-07 47 365 382 447 443 451 482 477 473 508 445 468 465 432 0 5838 5885
2002 303 2007-08 76 346 390 409 461 462 461 492 485 473 507 445 472 467 0 5870 5946
2003 266 2008-09 60 359 383 408 420 451 476 461 501 500 472 510 442 468 0 5851 5911
2004 291 2009-10 66 379 392 409 424 433 465 480 470 502 499 470 499 438 0 5860 5926
2005 255 2010-11 48 368 401 408 405 437 433 464 464 476 510 491 467 496 0 5820 5868
2006 242 2011-12 48 345 382 407 417 411 441 438 462 479 463 524 486 457 0 5712 5760
2007 238 2012-13 47 310 364 399 435 417 419 454 449 468 479 466 526 479 0 5665 5712
2008 218 2013-14 71 316 345 369 420 432 424 422 461 454 466 477 474 511 0 5571 5642
2009 218 2014-15 102 320 347 367 395 440 441 436 428 479 457 479 486 481 0 5556 5658
2010 217 2015-16 41 299 357 371 393 405 444 453 445 443 488 456 478 480 0 5512 5553
2011 198 2016-17 31 330 324 372 397 412 414 466 469 442 448 492 457 469 1 5493 5524

Year PK-6 K-5 K-6 K-8 5-8 6-8 7-8 7-12 9-12   Year K-12   Diff.     %

2006-07 3094 2570 3047 4028 1940 1458 981 2791 1810 2006-07 5838 0 0.0%
2007-08 3097 2529 3021 3979 1911 1450 958 2849 1891 2007-08 5870 32 0.5%
2008-09 3018 2497 2958 3959 1938 1462 1001 2893 1892 2008-09 5851 -19 -0.3%
2009-10 3048 2502 2982 3954 1917 1452 972 2878 1906 2009-10 5860 9 0.2%
2010-11 2964 2452 2916 3856 1837 1404 940 2904 1964 2010-11 5820 -40 -0.7%
2011-12 2889 2403 2841 3782 1820 1379 941 2871 1930 2011-12 5712 -108 -1.9%
2012-13 2845 2344 2798 3715 1790 1371 917 2867 1950 2012-13 5665 -47 -0.8%
2013-14 2799 2306 2728 3643 1761 1337 915 2843 1928 2013-14 5571 -94 -1.7%
2014-15 2848 2310 2746 3653 1784 1343 907 2810 1903 2014-15 5556 -15 -0.3%
2015-16 2763 2269 2722 3610 1785 1341 888 2790 1902 2015-16 5512 -44 -0.8%
2016-17 2746 2249 2715 3626 1791 1377 911 2777 1866 2016-17 5493 -19 -0.3%

Change -345 -5.9%

Historical Enrollment By Grade

Historical Enrollment in Grade Combinations Historical Percentage Changes

Acton-Boxborough, MA Historical Enrollment 



Acton-Boxborough, MA Historical Enrollment 
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School District: Acton-Boxborough, MA Revised 10/19/2016

Birth Year Births
School 

Year
PK K 1 2 3 4 5 6 7 8 9 10 11 12 UNGR K-12 PK-12

2011 198 2016-17 31 330 324 372 397 412 414 466 469 442 448 492 457 469 1 5493 5524
2012 195 2017-18 110 297 363 342 398 413 419 428 477 480 447 453 495 455 1 5468 5578
2013 180 2018-19 111 274 327 383 366 414 420 434 438 488 486 452 456 492 1 5431 5542
2014 198 2019-20 112 301 301 345 410 381 421 435 444 448 494 491 455 454 1 5381 5493
2015 192 (prov.) 2020-21 113 292 331 318 369 427 388 436 445 454 453 500 494 453 1 5361 5474
2016 193 (est.) 2021-22 114 293 321 349 340 384 434 402 446 455 460 458 503 491 1 5337 5451
2017 192 (est.) 2022-23 115 292 322 339 374 354 391 449 411 456 461 465 461 500 1 5276 5391
2018 191 (est.) 2023-24 116 290 321 340 363 389 360 405 460 420 462 466 468 458 1 5203 5319
2019 193 (est.) 2024-25 117 294 319 339 364 378 396 373 414 470 425 467 469 465 1 5174 5291
2020 192 (est.) 2025-26 118 292 323 337 363 379 385 410 382 423 476 430 470 466 1 5137 5255
2021 192 (est.) 2026-27 118 292 321 341 361 378 386 398 420 391 428 481 433 467 1 5098 5216

*Projections should be updated on an annual basis in order to reflect changes in births, real estate sales, in-/out-migration of families, and housing construction.
Based on an estimate of births  Based on children already born  Based on students already enrolled

  Year PK-6 K-5 K-6 K-8 5-8 6-8 7-8 7-12 9-12 Year K-12   Diff.     %

2016-17 2746 2249 2715 3626 1791 1377 911 2777 1866 2016-17 5493 0 0.0%
2017-18 2770 2232 2660 3617 1804 1385 957 2807 1850 2017-18 5468 -25 -0.5%
2018-19 2729 2184 2618 3544 1780 1360 926 2812 1886 2018-19 5431 -37 -0.7%
2019-20 2706 2159 2594 3486 1748 1327 892 2786 1894 2019-20 5381 -50 -0.9%
2020-21 2674 2125 2561 3460 1723 1335 899 2799 1900 2020-21 5361 -20 -0.4%
2021-22 2637 2121 2523 3424 1737 1303 901 2813 1912 2021-22 5337 -24 -0.4%

2022-23 2636 2072 2521 3388 1707 1316 867 2754 1887 2022-23 5276 -61 -1.1%
2023-24 2584 2063 2468 3348 1645 1285 880 2734 1854 2023-24 5203 -73 -1.4%
2024-25 2580 2090 2463 3347 1653 1257 884 2710 1826 2024-25 5174 -29 -0.6%
2025-26 2607 2079 2489 3294 1600 1215 805 2647 1842 2025-26 5137 -37 -0.7%
2026-27 2595 2079 2477 3288 1595 1209 811 2620 1809 2026-27 5098 -39 -0.8%

Change -395 -7.2%

Enrollment Projections By Grade*

Projected Percentage ChangesProjected Enrollment in Grade Combinations*

Acton-Boxborough, MA Projected Enrollment 
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Year Year

2005 2005-06

2012 2012-13
2013 2013-14
2014 2014-15
2015 2015-16
2016 2016-17

Source: HUD and Building Department

K 1 2 3 4 5 6 7 8 9 10 11 12 K-12 TOTAL

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

2016 2016

n/a

Enrollments
as of Oct. 1

Multi-Units

74

43 n/a

91
55A - 11B 4A - 244B 38

8 n/a 185

44 n/a

Residents in Non-Public Independent and Parochial Schools (General Education)

n/a
42A - 2B to July 0A - 244B to July

23

K-12 Residents "Choiced-out" or in 
Charter or Magnet Schools

The above data were used to assist in the preparation of the enrollment projections.  If  additional demographic work is needed, please contact our office.

59 0 30 n/a
88 10 29

2016 31

K-12 Home-Schooled Students
K-12 Choiced-In, Tuitioned-In, & Other 

Non-Residents
2016 34

K-12 Special Education 
Outplaced Students

19

Enrollment HistoryBuilding Permits Issued

Voc-Tech
9-12 TotalSingle-Family

Non-Public
K-12 Total

0

Acton-Boxborough, MA Additional Data 
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Finance Committee
Point‐of‐View for FY18

[DRAFT]

Fall 2016

Agenda

• Town financial status

• Concerns

• Recommendations

– New Finance Committee reserve policy

– Recommendations for FY18

– Key conclusions
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• Standard & Poor’s rated Acton AAA
– Very strong economy

– Strong management, with good financial policies 
and practices

• Strong budgetary performance, repeated operating 
surpluses 

– Very strong budgetary flexibility

– Very strong liquidity

– Very strong debt and contingent liability position, 
value

• Current debt to be fully retired by 2030

The Town’s Financial Status Is Solid

Economic Indicators

• Median family income is $149,882, 40% higher 
than Middlesex County and 73% higher than the 
state median

• Median value of owner occupied housing unit is 
$502,000, 24% above Middlesex County and  53% 
above the statewide number

• Unemployment is down to 3.2% from 4.5% in 
2012, 1.4% points better than the state

• Acton has largely recovered from the Great 
Recession
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Continuing Budget Surpluses 
Town of Acton Surplus/(Deficit)

Fiscal Year            Revenue      ExpendituresActual Budget
2016 P 86,023,000$      

2015  $     83,337,915 81,817,479$      1,520,436$ -2,290,000

2014  $     85,794,512 83,826,570$      1,967,942$ -1,838,000

2013  $     83,248,530 80,051,768$      3,196,762$ -1,701,000

2012  $     79,767,576 78,502,308$      1,265,268$ -2,001,000

2011  $     77,725,090 75,314,070$      2,411,020$ -2,219,000

Average
Ann. % Change
2011-2016 1.8% 2.8%

Source Mass Department of Revenue
Includes Acton's share of School Revenues and Expenditures

•Although the Town often uses substantial reserves to plug deficits in  
forecasted operating budgets, it frequently closes out the year with 
substantial  surpluses.  
•This is due in part from state regulations which do not allow for a completely 
accurate revenue forecast

2016 Tax Rate: A Comparison

Measure
Rate:
Single family average tax bill:

1 year change in avg tax bill: 

10 year average change in avg
tax bill:

Boxborough
$16.36
$8,981

2%

23%

Acton
$ 19.23
$10,382 

3%

34%

Source: Bizjournal.com/boston
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Tax Bills Growing Faster than Home 
Values or Income

•Tax bills have increased 4.7% per 
year from 2005‐2015
•Home values have only 
increased 0.6 % per year
• Per capita Income  has increased 
only 1.4% per year

Agenda

• Town financial status

• Concerns

• Recommendations

– New Finance Committee reserve policy

– Recommendations for FY18

– Key conclusions
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Concerns
• Compensation growth in excess of 4% is not sustainable

– With Prop 2 ½ limiting the largest source of revenue, excise and 
new growth cannot consistently cover this rate or increase. 

• State aid is unlikely to increase more than 1%
• Capital and facilities in need of attention

– Now
• Needed health & safety repairs and upgrades to existing facilities 
should be addressed immediately, from BOTH third‐party surveys of 
our infrastructure

– Intermediate term
• Repairs to buildings that will remain, without triggering code‐
mandating changes

– Long term
• Replacement of elementary school(s) – addresses large % of our 
shortfall per Dore & Whittier, and eases overcrowding 

• New fire station

2010 ‐2015 Compensation Growth

Salaries and Fringes (excluding OPEB) for Town plus  Acton % of ABRSD
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State Aid is Unlikely to Increase

• “In FY15, there were approximately $1.188 billion in 
one‐time revenues and savings used to balance the 
Commonwealth’s budget, up from approximately $754 
million in FY14 one‐time solutions”

• Comptroller of the Commonwealth Statutory Basis Financial 
Report For the Fiscal Year Ended June 30, 2015.

• “State budget cuts from Governor Charlie Baker are 
probably coming soon to Massachusetts.  The 
Department of Revenue announced Tuesday that state 
revenue grew only one‐half of 1 percent from August 
2015 to August 2016 — a surprisingly tiny amount”

• By Joshua Miller GLOBE STAFF SEPTEMBER 06, 2016

Our School Buildings Need Investment

• In their report in February of 2016, school 
district consulting architects, Dore & Whittier 
concluded:

– $4.4 million is needed for “Health Safety and 
Welfare,” repairs spanning all of the district’s 
elementary schools 

– Total identified investment exceeds $100 million
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Our Town Buildings Need Investment 

• In their report to the Town in June of 2015, 
LLB Architects concluded:

– $2.1 million is needed in “Critical immediate 
repairs” for town facilities

– Total identified investment was in excess of $16 
million

Agenda

• Town financial status

• Concerns

• Recommendations

– New Finance Committee reserve policy

– Recommendations for FY18

– Key conclusions
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Finance Committee Reserve Policy

• The Finance Committee believes that it is prudent to set 
both upper and lower thresholds on the reserves  in 
order to

– Maintain Town’s strong financial standing

– Balance the focus on municipal vs school budgets

– Spend down the Town’s reserves for one‐time items such as 
capital or other Town priorities, or refund them to taxpayers

• To that end we recommend

– The lower threshold be 5% of municipal spending

– The upper threshold be 3% of total Acton spending, including 
the school assessments

Recommendations for FY18
• Operating budgets should increase by no more than the 3.3% 

increase in total revenue including new growth and excise 
• There is no need for an operating override but property taxes 

should increase by no more than the 2.5%
• There is no need to use previously untaxed levy capacity to increase 

taxes by more that 2.5%
• Near term capital needs must be addressed 

– Prioritized lists for the Town and for the Schools need to be developed 
as soon as possible

• Funding for OPEB should continue at present levels (Acton’s OPEB 
funding is a strength compared to other towns)

• Reserves‐
– For FY18 only we recommend allocating $1.6 million in free cash to 

budgeted spending (this is consistent with what was agreed in ALG 
Spring 2017)

– After allowing  for that amount, any reserves in excess of the upper 
threshold (as outlined in the reserve policy) should be used to address 
near term capital needs
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Key Conclusions
• Near term

– There is no need for a proposition 2.5% override 
this year

– If the capital repairs are not funded from reserves 
a near term capital override may be necessary

• Longer Term

– Given the magnitude of capital needed for 
facilities one or more capital overrides may be 
needed in the next 2‐5 years



                    
 

Our Mission is to prepare all students to attain their full potential as life‐long learners, critical thinkers, and productive citizens of our 
diverse community and global society. 

Acton‐Boxborough Regional School District 
Superintendent’s Office 

16 Charter Road   Acton, MA  01720 
978‐264‐4700  fax: 978‐264‐3340 

www.abschools.org 

Clare L. Jeannotte 

Director of Finance 

 
To:  Glenn Brand, Marie Altieri 
  Members of the School Committee 
From:  Clare Jeannotte  
Date:  October 27, 2016 
Re:  Three Year Financial Forecast ‐ Preliminary Assumptions for discussion only 
 

Table 6: 

 Assessment‐ % all years based on 10/1/16 enrollment 3 year averages. 

 RJ Grey Minuteman program continues to be separately assessed to the two towns (TBD) 
 

Revenues: 

 Ch. 70 at minimum aid $25 per student‐approx. $138K per year increase 

 Regional Transportation at 70% anticipated reimbursement rate 

 Regional bonus aid declining ‐ FY18 and FY19 last two years 

 Miscellaneous revenues of $100,000 assumed 

 E&D at same level: $200,000 per year 

Expenses: 

 Staff: assume that any new positions are funded by retirement savings 

 Teachers in negotiations; custodial and office support at settled %’s and all others 2.5% 

 Health insurance increase 8% per year 

 Pension assessment (Middlesex Retirement) increase 7% per year 

 OPEB‐ + 100K FY’18, then level at $900K, consistent with prior plan 

 Worker comp and P&C Insurance: Increase $50K FY’18, $22K FY’19, $6K FY’20.   

 Debt‐based only on actual for current borrowings   

 Capital‐ add $250K per year to $255K FY17, plus normal departmental outlay level funded 
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 Transportation‐stay at 29 busses, extend current lease 1 year then rebid. 

 Legal at $150K per year 

 Sped Tuition and transportation‐ 3% per year; move ins = graduated or moved out 

 All other costs level funded at FY17 levels 

 

REVENUES AND RESERVE USAGE: FY17 Budget 18 outlook 19 outlook 20 outlook
Charter school aid 27,683                           25,004                                   25,004                    25,004                        

Ch 70 school aid 14,531,276                   14,833,821                           14,971,546            15,109,271                

Regional transportation 1,190,000                     1,345,826                              1,386,201              1,427,787                   

Bonus aid 74,000                           49,000                                   24,000                    -                               

Miscellaneous revenue -                                  100,000                                 100,000                 100,000                      

E&D 200,000                         200,000                                 200,000                 200,000                      

Total revenue and reserve usage 16,022,959                   16,553,651                           16,706,751            16,862,062                

% increase 3.3% 0.9% 0.9%

Revenues: 3 year outlook data FY18-20

ABRSD

BUDGET HISTORY

CLJ 10/25/2016

FISCAL
YEAR EXPENSES % INCREASE REVENUES & E&D % INCREASE ACTON % INC BOXBOROUGH % INC TOTAL % INC
2015 77,100,514$       16,815,792$          49,690,145$  10,594,577$     60,284,722$ 

2016 80,296,395$       4.1% 16,005,146$          -4.8% 53,171,009$  7.0% 11,120,240$     5.0% 64,291,249$ 6.6%

2017 83,073,204$       4.2% 16,022,959$          3.7% 55,547,097$  4.5% 11,503,148$     3.4% 67,050,245$ 4.3%

2018 86,187,640$       3.7% 16,553,651$          3.3% 57,990,446$  4.4% 11,643,543$     1.2% 69,633,989$ 3.9%
2019 89,380,328$       3.7% 16,706,751$          0.9% 61,109,203$  5.4% 11,564,374$     -0.7% 72,673,577$ 4.4%
2020 92,697,465$       3.7% 16,862,062$          0.9% 64,027,823$  4.8% 11,807,580$     2.1% 75,835,403$ 4.4%

TOTAL BUDGET ASSESSMENTS

ABRSD: DRAFT - 3 YEAR OUTLOOK FY'18 - FY'20
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JD Head 

Director of Facilities and Transportation 

To:  Glenn Brand 

From:  JD Head 

Date:  October 28, 2016 

RE:  School Committee consideration of accepting “bounce back wall” gift 

I am writing to inform you that the District has been approached by a group that would like to gift a 

bounce back wall that can be used as an individual athletic training tool for multiple sports, including but 

not limited to lacrosse, soccer, and field hockey.  A bounce back wall is a free standing concrete 

structure approximately fifteen feet high that student athletes can stand in front of and throw or kick or 

hit their ball of choice off of and then receive it back.  Many Districts in our area have these most 

individuals have seen the large one constructed at Lincoln‐Sudbury and Concord‐Carlise. 

Over a year ago Erin Bettez and I were approached by Jerry Eaton, Acton resident, about the desire to 

build a wall for this purpose and was hopeful we could work together to find an appropriate location on 

our campus to see if it was a possibility.  We met and offered a couple of suggestions none of which 

seemed appropriate for the purpose of the donors.  Several months later we met again and discussed a 

smaller version of the wall that could fit in a small area adjacent to the perimeter fence around the new 

turf lower fields.  Permission was given to Eaton to have his engineers and designers dig test pits to 

understand the suitability of the substrate and would allow for his group to create an engineered design 

and price out the construction.   

It is understood that concurrently the group worked with other stakeholders including Acton 

Conservation Commissioner, youth sports groups who use the lower fields regularly, FOLF who 

administers the Lower Field rental business, Community Education, and most notably the Acton 

Boxborough High School and Athletic Director to make sure that all stakeholders are supportive of the 

project.  It would seem that everyone is enthusiastic about the project and believe it would be a 

valuable addition to the complex.     

I have received a copy of the stamped drawings of the structure and have been made aware that the 

estimated cost to construct the structure is $88,000.  The proposed structure would be 40 ft wide by 15 

ft high and would have a 25 ft of turf on either side of it where the athletes would stand and throw or 

kick or hit in the direction of the wall from both sides.  It is the expectation that the donors have 

intentions to fund 100% of the construction costs as well as maintenance and repair cost.  The desire of 

the group is to construct the wall in late November or early December. 
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My office is currently working with our legal team to work out an agreement that would reflect the 

intention of the group to fund 100% of the expense, maintenance and repair, and assume reasonable 

liability associated with the asset.  We are also working with legal to make sure the School Committee 

can accept the asset as a finished constructed product or does the group need to donate the funds and 

then the District would have to construct the asset.  We believe the most likely scenario is that the 

District would accept the finished product fully complete.   

The question before the school committee is do they want us to continue down this path and work with 

the group to construct the wall that can then be accepted as a gift.  In essence we need to know if the 

committee is in favor of the concept of the wall.  I have attached with this memo a copy of a document 

written by the donors who include, private citizens, local youth sports organizations, and FOLF asking for 

the consideration of the District to construct the wall.  Below is an image that illustrates the desired 

location of the wall in white highlighted in yellow. 

 

Thank you for your time and consideration. 

Best Regards, 

JD Head 
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Acton-Boxborough Regional School District (ABRSD) Master Planning Process 

Please note new date!  Community Presentation of the District Master Plan Study Report, Thursday, December 8 from 7:30-9:00 p.m. in the RJ Grey Junior High School Library. For more information, visit:  http://www.abschools.org/district/school-capital-and-space-planning  
 
ABRSD Long Range Strategic Plan: Setting District-Wide Goals & Priorities On October 6th and 20th, the School Committee discussed the new ABRSD Long Range Strategic Plan in order to provide feedback in the plan’s final stages.  The goal is to vote to accept a new plan on November 17th. Find out more at: http://www.abschools.org/school-committee/meetings-agendas-packets-and-minutes  
 
ABRSD Policy Update 

• The School Committee’s policy subcommittee recently reviewed policies JJIF: Head Injury Management and GBEA: Staff Ethics/Conflict of Interest 
o These will be up for a first read at our November 3rd meeting. 

• We'd like to highlight policy GBEBC: Gifts to and Solicitations by Staff: 
o State Ethics Laws limit the gifts that staff, teachers and coaches are allowed to accept. We do not want staff, teachers or coaches to be put into a position where they cannot or should not accept gifts of value from well-intended grateful families. Gifts from individual families to staff may not exceed $50 in value for the school year. Gifts from a class or team to an employee may not exceed a total value of $150 

for the school year. 
• The policy subcommittee meets twice monthly.  All policies are found at http://www.abschools.org/school-committee/policies  

For Your Calendar: 
• Thursday, November 3rd: Dr. Rob Evans presents on Mental Health: Keeping 

our Kids Safe from 7:00 – 8:00 p.m. in the Junior High Auditorium  
https://www.smore.com/sm5xw  

• Thursday, November 3rd: ABRSC Meeting at 8:00 p.m in Junior High Library, 
Annual Enrollment Projections Presentation 

• Monday, November 14th: Maria Trozzi presents on Five to Thrive: Stresses of 
Parenting Kids Today (PreK – Grade 6) in the Junior High Auditorium 
https://www.smore.com/k4h00  

• December 1st and 15th :   ABRSC Meeting at 7:00 p.m in Junior High Library, 
2017-2018 School District Calendar (school start date/religious holidays)  

 
Any questions?  Please contact Kristina Rychlik, krychlik@abschools.org 











	
  
 

The Acton-Boxborough Regional School District 
 
 

Community Presentation 
of the 

 
 

District Master Plan Study Report  
 

Thursday, December 8, 2016 
(Please note new date) 

 
7:30 p.m. – 9:00 p.m. 

R.J. Grey Junior High School Library  
 
 
 

The Acton-Boxborough Regional School District has been conducting an 
intensive year-long study of our facilities and capital/educational needs with 
the assistance of Dore & Whittier, Inc.  After extensive data gathering, 
community outreach and careful analysis of our current needs, this work will 
be presented as the District Master Plan Study Report.  Outlining a range of 
possible future building and renovation options, this Report will give our 
Administration, our School Committee and our Acton and Boxborough 
communities significant opportunities to consider in the upcoming months as 
we plan for educating our young people. 
 
All members of our Acton and Boxborough communities are encouraged to 
attend this informational session.  
 
For more information, go to the “About Us” page on the school district website 
and click on “School Capital and Space Planning”:  
http://www.abschools.org/district/school-capital-and-space-planning.   





























11/1/2016 Expanding Our Notion of Success

https://www.smore.com/pw9v8 1/5



11/1/2016 Expanding Our Notion of Success

https://www.smore.com/pw9v8 2/5



11/1/2016 Expanding Our Notion of Success

https://www.smore.com/pw9v8 3/5



11/1/2016 Expanding Our Notion of Success

https://www.smore.com/pw9v8 4/5

需要其他语言版本？
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